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Statutory Requirement
Mandatory to OFFER

As a condition of receipt of 

apportionment, school districts and 

charter schools must ensure universally 

Universal PreKindergarten is accessible

for all 4-year old children by 2025-26



CDE & LACOE Goals
Preschool to Third Grade (P-3) Alignment

Clear and effective implementation of UPK (a 
mixed delivery system) for all four-year-olds in 
California

Built-in equity and anti-bias

Better outcomes for children and families

Collaboration with state and outside experts



LACOEôs UPK Countywide Planning and 
Capacity Building Plan

ÅSupport all LEAs within LA County

ÅIncludes responses to CDEs 
recommended and required planning 
questions

ÅCollectively form a set of core planning 
responses that are critical for COEs to 
effectively support the development of 
the UPK Plan

ÅCommunity-centered UPK Plans locally



Use of Prekindergarten Planning and 
Implementation Grant Funds

Å Creating or expanding CSPP or transitional 
kindergarten programs, and to establish or 
strengthening partnerships with other 
providers

Å Allowable costs include, but are not 
necessarily limited to, planning costs, hiring 
and recruitment costs, staff training and 
professional development, classroom 
materials, and supplies



LACOEôs Top Priority Areas

ÅExpand the UPK Workgroup

ÅConduct a comprehensive 
assessment

ÅStrengthen partnership with First 5 LA

ÅCollaborate with LEAs and CDE

ÅContinue to partner with the DSS



UPK Focus Areas
Focus Area A - Vision & Coherence

Å Continue to examine legislative updates

Å Early Learning & Care Master Plan

Focus Area B - Community Engagement & Partnerships

Å Strengthen UPK Partnerships - SPED and ELOP, cross-sector logistics 
(enrollment)

Å Universal Preschool Planïcross alignment with UPK Plan and LPC 
partnership

Focus Area C - Workforce Recruitment & Professional Learning

Å Workforce Recruitment and Retention 

Å EETD Grant - Implementation, infrastructure

Focus Area D - Curriculum, Instruction, and Assessment

Å School site level quality/CI tools

Å P-3 continuum systems

Focus Area E - Facilities, Services & Operations

Å New Construction and Retrofit



Focus Area A: Vision and Coherence

ÅLACOE is committed to implementing a 
UPK system that ensures, through its 
expanded partnerships with families, 
schools, communities, and public and 
private agencies, that every child has 
access to high-quality early learning 
opportunities and supports that will 
ensure they graduate high school with 
the best opportunity for success in 
adulthood.



Focus Area A: Vision and Coherence

ÅLACOE is committed to 
implementing UPK that 
emphasizes a mixed service 
delivery system intended to 
provide an early learning 
birth-to-five continuum of 
supports for children in LA 
County with an initial focus on 
serving all four-year-old 
children by 2025-26.

ÅLACOEôs UPK Plan ensures 
ongoing coordination between 
all LACOE divisions that 
support early learning and 
extended service delivery 
models including Head Start, 
Early Head Start, California 
State Preschool, General 
Child Care, Transitional 
Kindergarten, and Expanded 
Learning.



Models of Service Delivery

Universal Prekindergarten

Existing 
Providers 

serving the 
same 

community

Local 
Education 
Agencies

Partner/Layer Funding

Universal Transitional 
Kindergarten

Head Start
CSPP, Expanded 

Learning
Family Child Care
Private Preschools

Programs designed 
to address the 
diverse needs of the 
families and children.



UPK Is a Mixed Service Delivery Model

Direct 

Services to 

Children



How Do TK , UPK and P-3 Alignment Intersect?

ÅP-3 Connects UPK with Kindergarten, 
1st, 2nd, and 3rd grade

ÅAligning developmentally informed 
best practices, UPKï3rd grade

ÅUPK is a mixed-delivery system of 
UTK, CSPP, CCTR, Head Start, 
private providers, and more

ÅProvides every four-year old access to 
high quality learning the year 
before kindergarten

ÅTK as a service delivery option, is an 
integral program in the mixed delivery 
system for achieving UPK



P- 3 Alignment Resource

P-3 alignment includes both horizontal and 

vertical alignment and coherence across 

grades and systems to improve coordination 

of policies and practices from preschool 

through third grade and beyond.

CDE seeks to elevate the role of:

Å high-quality, inclusive and multilingual 

preschool

Å strong early intervention services

Å P-3 alignment in ensuring the future 

ofCaliforniaôschildren



Focus Area A: Recommended Planning Questions 
ÅWhat is the LEAôs vision for UPK? 

ÅIn addition to TK, what service delivery models will be integrated to offer UPK programming, including the nine 
hours of total extended learning and care programming around the TK instructional time for families that opt in? In 
developing this component of the plan, LEAs should include partners such as CSPP, Head Start, and other early 
learning and care providers to ensure local services and funding are maximized and coordinated in response to 
parental needs and choice. 

ÅDescribe the planned administrative structure that will support and monitor the UPK program and facilitate 
connections with the ELO-P as well as non-LEA-administered early learning and care programs that will support 
the extended learning components of UPK. 

ÅIdentify and assign each individual that will be responsible for key functions pertaining to implementing UPK (for 
example, academic or educational services, early childhood, facilities, human resources and labor, special 
education, English learner or multilingual programs, partnerships, including early learning and care and ELO-P, 
assessment and data collection, professional learning, workforce recruitment and preparation support, or others). 

ÅIdentify how UPK leadership will be integrated in the decision-making process at the executive or cabinet level. 

ÅDescribe how the LEAôs proposed UPK model will be integrated with the districtôs LCAP. 

ÅDescribe how the LEA plans to ensure the inclusion of students with disabilities in UPK classrooms and who will 
be involved in the process. 

ÅDescribe how the LEA plans to support sites in building connections between them and ELO-P, as well as early 
learning and care partners. 



Focus Area B: Community Engagement and Partnerships

What do I need to know

ÅNeeds of parents and choices 
available

ÅPartners such as: local R&Rs; Head 
Start; CSPP; CCTR; Expanded 
Learning Programs and 
other existing early education 
providers

ÅPartners serving children with 
disabilities

ÅProgram schedules



Community Engagement & Partnerships

ÅConsiderations when partnering multiple 
funding streams to create a full day:

ÅImplement the more restrictive 
regulation to ensure compliance with 
the various funding streams

ÅDevelop a program model that offers 
seamless service delivery for all 
children

ÅDevelop schedules, such as staggering 
staff start and end times, to support 
teacher child ratios

ÅDevelop a cost allocation plan that 
addresses how expenses will be 
allocated



TK and Expanded Learning (ELO -P)
Å Beginning in 22-23 school year, LEAs 

receiving ELO-P funding must meet 

requirements for TK-6

Å Must provide 9 hours total which is 

comprised of instructional time + before 

and after school care/ programming

Å Amount of time student attends ELO-P is 

based on family need







LACOEôs Partners

ÅSELPAs

ÅLPCs

ÅR&R Agencies

ÅFirst 5 County Commission

ÅCSPP Providers

ÅHead Start Providers

ÅCBOs

ÅDSS Head Start State 
Collaboration Office

LACOEôs COEs Collaborators

ÅCurriculum & Instruction Steering 
Committee - Early Learning 
Subcommittee Meetings

ÅSouthern California COEs 
Collaborative Meetings

ÅCA County Superintendents 
Educational Services Association

ÅUPK Advisory Group Meetings



Focus Area B: Recommended Planning Questions 

ÅHow does the LEAôs UPK Plan prioritize parental needs and choices? [open response]

ÅHow does the LEA plan to meaningfully engage extended learning and care partners in 
the development of the LEAôs UPK Plan? [open response]

ÅWhat actions does the LEA plan to take to partner with local R&Rs; LPCs; and existing 
early education, child care, and expanded learning providers within the LEAôs 
attendance boundary to support parents to access services across LEA-administered 
and non-LEA-administered programs for extended learning and care and other 
supports? [open response]

ÅHow does the LEA plan to create or grow partnerships with early learning and care 
providers serving children with disabilities (including how the LEA plans to collaborate 
with their SELPA to enroll more children with disabilities in inclusive UPK opportunities)? 
[open response]

ÅDevelop sample program schedules that describe how the requirements of the ELO-P 
will be met for UPK, including the use of ELO-P funds or other fund sources; how they 
will be combined with the instructional day to offer a minimum of nine hours per day of 
programming (instructional day plus ELO-P or other supports); and how they will offer a 
minimum nine-hour summer or intersession day. 



LACOEôs UPKCDI will focus on developing a county-wide 

system to support individuals in entering the ECE 

workforce pathway creating several options to the pre-

kindergarten teaching profession and professional 

advancement. UPKCDI will ensure innovative, fast-track 

pathways for existing staff and potential workforce 

employees to achieve career entry and advancement 

through partnerships with various countywide 

organizations.

Universal Pre-Kindergarten Career Development Initiative 

Focus Area C: Workforce Recruitment & Professional Learning






